MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
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BBICITIIETO OOpa30BaHUS
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@axynbpTeT yIpaBiIcHUSA
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Hexan
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PABOYAS ITPOI'PAMMA JUCHUITJIMHBI (MOAYJIA)
«CTPATETTYECKOE YIIPABJIEHHUE>
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Hanpasnenue noarorosku: 38.04.04 ['ocynapcTBeHHOE U MyHULIMIIAJILHOE YIIPABIECHUE

Hanpasnennocts (npoduis)noarotoBku: [ocynapcTBeHHOE U MyHHUIIMIIATBHOE YIIPABICHUE

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Apneena T.T.

JouenT, kadenpa meHemxkmMenTa bputnkosa E.A.

Pabouas mporpamMma IMUCHMIUIMHBI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenuto noarotoBku 38.04.04 T'ocymapCTBEHHOE M MYHHIIMIAIBHOE YIpaBJICHHUE,

YTBEPKACHHOTO MpukazoM Munooprayku ot 13.08.2020 Ne 1000

CormnacoBaHue U yTBEPKACHUE

Ne

ITonpa3nenenue
WIH
KOJIIeTHaJIbHBIN
opraH

OTBETCTBEHHOE
JINIIO

0)5(0)

Busza

Jlara, IpoTOKOII
(Ipu HaNMMYUN)

[Ipencenarens
METOINYECKON
KOMUCCHH/COBET
a

Hecrepenko M.A.

CormacoBaHo

21.04.2026, Ne 5

PykoBogurens
o0pa3oBareIbHO
1 IIpOrpamMMBel

Hecrepenko M.A.

CormacoBaHo

22.04.2026, Ne 9
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb oOcCBOEHHUS IUCHMIUIMHBI - (OPMHUPOBAHHE HABBIKOB MPHUHATHS PELICHUH 110
CTpaTeruuecKoMy IUIAHUPOBAHUIO U Pa3BUTHIO 00ObEKTAa Ha OCHOBAHUH aHAIN3a COCTOSIHUS 0OBEKTa
yIIpaBle-HUsL B YCIIOBHUSIX IIOCTOSIHHBIX HM3MECHEHUM BHEIIHEHW Cpelbl, B TOM 4YHCIIE YIIPaBICHUE
CTpaTEerHueCKUM Pa3BUTHEM OOBEKTOB Ha FOCYIapPCTBEHHOM M MYHUIIUTIAIb-HOM YPOBHE

Banatm HU3YUCHUA NUCHUIIIINHBIL
- IIOJIYUCHHEC HABBIKOB ITPOBEACHHA CTPATCTHUYCCKOT'O aHAJIN3a o0BeKTa YIPpaBJIICHUA,

- BbIpabOTKa yMEHHUI CTpaTernyeckoro IUIAHUPOBaHUSA B cdepe TOCyIapCTBEHHOTO U
MYHUILUIIAIBHOTO YIIPABIICHUS;

- IOJTyYeHHE HaBBIKOB Pa3pabOTKU CTPATErMYECKUX YIPaBICHUYECKUX PEIICHUIH;
- TOJIyYeHHE HAaBBIKOB pPa3padOTKU HOPMATUBHO-IPABOBOTO 0OECTEUEHHS] U OCY-ILECTBICHUS

MOHHUTOPUHTA peaju3alliid CTPAaTerMYecKuX TMporpaMM B CHCTEME TOCYIapCTBEHHOTO W
MYHHIIMITAIBHOTO YIPaBICHUS.

2. [Inanupyemble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

VYK-1 CnocobGeH ocCymecTBIsATh KPUTHYECKUM aHalu3 MpOOJIEMHBIX CHUTyallud Ha OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHio 1eHCTBUN

VK-1.1 Ananuzupyer mpoOJIeMHYIO CUTYAIMIO KaK CHCTEMY, BBIABIISS €€ COCTABISIONINE U
CBSI3U MEX1y HUMU

3nams:

VK-1.1/311 Metonuky aHanm3a NPOOJEMHBIX CHUTYallMil KaK CHUCTEMY, BBIABISS €€
COCTABJIAIOILNE U CBSI3U MEXy HUMU

Ymemo:

VK-1.1/¥m1 Ananmu3upoBaTh TPOOJIEMHYIO CHUTYyallMl0 KaK CHCTEMY, BBISBIISIS €€
COCTABIIAIOIINE U CBSI3U MEX]Ly HUMU

Braoems:

VYK-1.1/HBl CnocoOHOCTBIO aHaNIW3UPOBaTh MPOOJIEMHYIO CUTYAIMIO KaK CHUCTEMY,
BBISIBIISISL €€ COCTABIISIOIINE M CBSA3U MEXYy HUMH

VK-14 PazpabarbiBaeT CTPaTETUIO JOCTHKCHUS MOCTaBJIEHHOU enu Kak
MOCJIEI0BATENBHOCTh 11Ar0B, MPEABUIS PE3YAbTAT KaKI0T0 U3 HUX M OLIEHUBAs UX BIUSHUE HA
BHEIIIHEE OKPYXEHUE TUIAHUPYEMOU JEATEILHOCTH U Ha B3aMMOOTHOIICHHS] YYACTHUKOB 3TOM
JIESITENNLHOCTH

Suame:

VK-1.4/312 Pa3zpabarbiBaeT CTpaTerur0 AOCTHKCHHUS TIOCTABICHHOM TIENA Kak
MOCJIEIOBATEIPHOCTh IIIarOB, MPEIBHUIA PE3YJIbTaT KaXJAOTO0 M3 HUX M OICHHBAsS HX
BIIMSIHUE HAa BHEIIIHEE OKPYKCHHUE IJIAHUPYEMOH NIeATeTbHOCTH M Ha B3aMMOOTHOIIICHUS
YYaCTHUKOB 3TOU

Yuvemo:

VYK-1.4/Ym1 Pa3pabarbiBaeT CTparervio IOCTHIKEHUS TOCTABICHHOW IIENIM Kak
MOCJICZIOBATEILHOCTh IIIarOB, MPEIBUIS PE3YJIbTaT KaKJOTO W3 HUX M OIEHUBAs X
BJIMSIHHE Ha BHEITHEE OKPYKEHHUE IIAHUPYEMOU NesSTeIbHOCTH U Ha B3aUMOOTHOIIICHUS
Y4aCTHUKOB 3TOU

Braoems:
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VK-1.4/Hl Pa3pabarsiBaeT CTpaTeruio JOCTHXKECHUS IIOCTABIEHHOW MLEIH Kak
MOCJIeIOBATENIbHOCTD II1aroB, MPENBUIS PE3yNbTaT KaKJIOro M3 HHUX M OICHHBAs MX
BJIMSIHUE Ha BHEIIHEE OKPY>KEHHE IJIAaHUPYEMOH JEesTeIbHOCTH U Ha B3aUMOOTHOIICHUS
Y4aCTHUKOB TOU

OIIK-2 Cnoco0eH OCyIIeCTBIATh CTPATErHYEecKOe IUIAHUPOBAHMUE JIEATENBHOCTU OpraHa BIACTH;
OpPraHU30BBIBAaTh pa3pabOTKy W pealu3aluio  YIpPaBICHYECKUX pELICHUH; obecreunBarb
OCYILIECTBICEHUE KOHTPOJHHO-HAJ30PHONW JEATEIbHOCTH HAa OCHOBE PHCK-OPUEHTHPOBAHHOTO
MOX0/1a

OIIK-2.1 YMeeT NpUMEHATH CTPATErMUECKOE IUIAHWPOBAHME IO OTHOUIEHMIO K IIpoLEeccaM
npodeccuoHaNbHON 00IacTh

3nams:

OIIK-2.1/3u1 3HaTh BUABI ¥ TUIBI INIAHKPOBAHUS B OpraHax IyOIMYHON BIACTH

Ymems:

OIIK-2.1/¥Ym1 VYmerp npuMeHATh HH(POPMALMOHHYIO MOJATOTOBKY IpH pa3paboTke
yIpaBJIEHYECKHUX PEIICHUH I OpraHa myOIMYHON BIACTH

Bnaoemw:

OIIK-2.1/HBl Bnamerp HaBBIKaMH OIICHKH TPeOyEeMBIX PECYpCOB INpHU TUIAHUPOBAHUUT
YIPaBJICHUYECCKUX PEIICHUN OpraHa myOIMYHON BIaCTH

OIIK-3 Cnocoben pa3pabareiBaTh HOPMATHUBHO-TIPABOBOE OOECIIEUEHNE COOTBETCTBYIOMIECH Chepbl
poeCCHOHAIBHON IEATEIIFHOCTH, TPOBOUTH IKCIIEPTU3y HOPMATHBHBIX IMPABOBBIX aKTOB, PacyeT
3aTpaT Ha WX pEaU3alfi0 W OINpe[esieHUe WCTOYHUKOB (DUHAHCUPOBAHHS, OCYIICCTBISTH
COIMAIEHO-D)KOHOMUYECKHI ~ TMPOTHO3  TOCICACTBHA WX  NPUMEHEHHS W MOHHUTOPHHT
MIPaBOTIPUMEHHUTEIBHON MTPAKTUKA

OIIK-3.1 JleMOHCTpUpPYET COCOOHOCTH pa3padaTbiBaTh HOPMATHBHO-IIPABOBOE OOECIIEUEHUE
JesITeIbHOCTH OPraHOB TOCYIapCTBEHHOM BIACTH M YIPABICHUS
3nams:
OIIK-3.1/311 HopmaTHBHO-IIpAaBOBBIE AaKThl, pPEMIAMEHTUPYIOIINE JAEATEIbHOCTD
OpraHOB rOCY/IapCTBEHHOMN BIIACTH U YIIPABICHHS
Ymems:

OIIK-3.1/¥Ym1 Pa3paGaTeiBaTh HOPMAaTUBHO-TIPABOBOE oOecreueHne IesTeIbHOCTH
OpraHOB rOCYIapCTBEHHOMW BIIACTH U YIIPABICHHS

Braoems:

OIIK-3.1/HBl  Pa3pa®oTku HOPMaTHBHO-IIPABOBOTO  OOECHEUEHHs JIEATEIbHOCTU
OpraHOB rOCY/IapCTBEHHON BIIACTH U YIIPABICHHS

OIIK-3.4 IIpoBoaMUT COLMAIBHO-3KOHOMHYECKUI TIPOTHO3 MOCJIEICTBUN INPUMEHEHUS
HOpPMaTHBHBIX aKTOB U MOHUTOPHUHT IIPABONPUMEHUTEIBLHON TPAKTUKU

3nams:
OIIK-3.4/311 AnropuT™M MOHUTOpPUHTA PABONIPUMEHUTEILHON PAKTUKU

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa (Momyns) «CTpaTeruueckoe ympaBlIeHHE» OTHOCUTCS K 00s3aTeNIbHOW 4acTH
o0pa3oBarenbHOI MporpaMmbl U u3y4aercs B cemectpe(ax): Ounas ¢opma oOydenus - 2, 3aoyHas
¢dopma oOyueHus - 2.

B mpomecce wu3ydeHHs OUCHMIUIMHBI CTYIEHT TOTOBHTCS K DEIICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.
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4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus

(190€R)
EUITRLOJLLE BBHhOLAMOWOd] |

DOK3aMeH
(54)

54

(190€R)
eLOgRd KRHIIOLEOLOOWR))

57

57

(190€R)
BULEHRE dQUMOdhULNed] |

20

20

(190eR)
EULEHRE JIIHHOUIDID[[

10

10

(190eR) eroged
EBHIMBLHOM BBHAOLUIAROHY

(01909 ‘199®N)
eLoQed EBHINBLHOY

33

33

(14€)
9LOOMIWIOTAdL KBl

4

(190eR)
9LOOMNOOYAdL Kemo ()

144

[Tepuon
oOyueHus

Bropoii cemectp | 144

Bcero

3aounas gpopma obyuenus

(190eR)
EUITRLOJLLE KBHhOLAMOWOd] |

DOK3aMeH
©

(190eR)
eLOgRd KRHIIOLEOLOOWR))

118

118

(190eR)
BULEHRE dQUMOdhULNed] |

10

10

(190eR)
EULEHRE JIIHHOUIDID[[

(190en) eroged
EBHINBLHOM BBHAOLUIAROHY

(01909 ‘190®N)
eLoQed EBHINBLHOY

17

17

(14€)
9LOOMWIOTAdL KBl

4

(190eR)
9LOOMNOOYAdL Kemo(

144

[Tepuon
oOyueHus

Bropoii cemectp | 144

Bcero

5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHLI H BUAbI 3aHATHH

("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

gmwediodn

BUHO0900 HINRIRIIIASod

0 QI9HHODOHLOOD ‘BUHIhAQO
191e191rA9d S19WoAdUHERI |

VYK-1.4

NHO@&Q KEBHIIQLEOLIONE )

22| VK-1.1

11

EULEHRE OMMOShUINed] ]

8

BULEHRE QIIHHOUIJ[[

4

eroged
KRHINBLIHON BeHAOLUTABOHY

0190g]

34

17

HaumenoBanue pazaena, TeMbl

Pa3pen 1. OcHOBBI

CTPaTern4ecKoro ynpapjieHHs

Tema 1.1. OcHOBEI

CTPaTErnyeCcKoro ynpaBIeHUs

Crpanutia 6 u3 28

TTonrorosneno B cucteme 1C:Yuusepcurer (000010871)



B IIpoIiecce pa3pabOTKH CTpaTerun

Tema 1.2. Metononorus 17 2 41 11
(dbopMUpPOBaHUS CUCTEMBI
rOCyJapCTBEHHOTO
CTPaTETUYECKOTO yIPABICHHUS B
Poccuiickoit @enepanuu.
Pa3gen 2. Pazpadorka 19 2 4| 13| OIIK-2.1
cTpareruu
Tema 2.1. DTansl U UHCTPYMEHTHI 19 2 41 13
B IIpolLIecce pa3pabOTKH CTpaTeruu
Pasnea 3. [Ipouecc 34 4 8| 22| OIIK-3.1
CTpaTern4ecKoro ynpapjieHHus B OIIK-3.4
peajiM3aiuy CTPaTeruu mo
YPOBHSIM CTPaTerupoBaHUA
Tema 3.1. Peanuzanus ctpareruu 17 2 4 11
Tema 3.2. Cucrema 17 2 4 11
CTPaTErnYeCcKOro ynpaBIeHUs
MYHHIMIATBEHBIM 00pa3oBaHUEM
Pa3nen 4. [IpomexyTounas 3 3 YK-1.1
arrecTauus VK-1.4
OIIK-2.1
OIIK-2.2
Tema 4.1. ax3aMeH 3 3 OIK-2.3
OIIK-3.1
OIIK-3.4
Hroro 90 3| 10| 20| 57
3aounas popma ooyuenus
X
< - Q
i < |3
g = 5 CE % )
< = = O 8 = =
= = = < = T =
T = R [aF > o
o = o - AN ENe]
ez | 8| |g268
HaumenoBanue paszesna, TeMbI 55 S|l ol g |2 leo ;
= i 8 |28 S
o = é 5] = = Qﬁ < A
= o xR ] = = s
= T T o > <
= = = = as g =
o |» = > O [E'F% A4 s
= < = = Q an! =
o |Q = < = s 2253
Q on ) o < 53 30 &
M |/ = = O |53 &aE
Paznen 1. OcHoBBI 53 2 4| 47| VK-1.1
CTPATEerH4ecKoro ynpaBjieHus VYK-1.4
Tema 1.1. OcHOBBI 27 1 2| 24
CTPaTETUYECKOTO yIPABICHHUS
Tema 1.2. Metononorus 26 1 21 23
(dhopMUpPOBaHUS CUCTEMBI
rOCyJapCTBEHHOTO
CTPaTETUYECKOTO yIPABJICHHUS B
Poccuiickont @enepanuu.
Pasnen 2. Pazpaborka 27 1 2| 24| OIIK-2.1
cTpareruu
Tema 2.1. Dtanbl 1 UHCTPYMEHTBI 27 1 2| 24
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Pasnea 3. [Ipouecc 55 3 1 4| 47| OIIK-3.1
CTpaTern4ecKoro ynpapjieHHus B OIIK-3.4
peaju3aluuM CTPaTeruy mno

YPOBHSIM CTPaTerupoBaHUA
Tema 3.1. Peanuzanus ctparerun | 25,5 0,5 21 23

Tema 3.2. Cuctema 29,5 31 0,5 2| 24
CTPaTErnyeCcKoro ynpaBIeHUs
MYHHIMITATEHBIM 00pa30BaHUEM

Pa3nen 4. lIpomexyTounas YK-1.1
aTTrecTranusa VK-1.4
OIIK-2.1
Tema 4.1. sx3ameH 8g§:§§
OIIK-3.1
OIIK-3.4
HTroro 135 3 4 10| 118

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Ocnogvl cmpamecuyeckozo ynpaejieHus

(Baounasa: Jlekyuonnvie 3anamun - 24.; Ilpakmuueckue 3anamusa - 4u.; Camocmoamenvuasn
paooma - 474.; Ounan: Jlekyuonnwvie 3zanamua - 4u.; Ilpakmuueckue 3anuamusn - 8u.;
Camocmoamenvhan pavoma - 22u.)

Tema 1.1. Ocrogbl cmpamezuuecko2o ynpasieHus

(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma
- 244.; Ounasa: Jlexyuounwvie 3auamus - 24.; [Ipakmuueckue 3anamus - 4u.; CamocmosamenvHas
paboma - 11u.)

1.Crparernyeckoe yrpaBjieHHE U TUIaHUPOBAHUE.

2. @opMHPOBAHUE KOHIEIIIIMU CTPATETUU Pa3BUTHUSA

3.HopmaTtuBHBIE U 3aKOHONATENbHbIE aKThl, (OPMHUPYIOIIKE MEXaHU3M TOCYIapCTBEHHOIO
CTPaTErnYeCcKOro yrnpaB-JIeHHUs.

Tema 1.2. Memooonocusa gopmuposanus cucmemvl 20CYOAPCMBEEHHO20 CMPAMe2uiecKo2o
ynpasnenus 8 Poccuiickoii @edepayuu.

(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma
- 234.; Ounaa: Jlexyuonnvie 3auamus - 24.; [Ipakmuueckue 3anamus - 4u.;, CamocmosamenvHas
paboma - 11u.)
1.CyObeKThl 1 OOBEKTHI CTPATETHUECKOTO YIIPABICHHUS
2.Iloaxonbl B CTPaTernyecKoM yIipaB-JIeHUH.

3. IlporHo3upoBaHue, IIAHUPOBAHUE, MPOTPAMMHPOBAHME KaK 3JIEMEHThl  TOCYAapCTBEHHOTO
CTPaTEeTUYECKOTO YIIPaBICHUSI.

4. IlIkombI CTpAaTErMuecKoro MiIaHupPO-BaHHUS.

(3aounas popma oOyueHus)

dopma yueOHOI 1eSITeIbHOCTH Bun pabotst Yacsl

JlexuunoHHbIE 3aHATHSA 1

(Ounas popma oOyueHwust)

dopma yueOHOI 1eSITeIbHOCTH Bun pabotst Yacsl

JlexuunoHHbIE 3aHATHSA 2
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Pa3zoen 2. Pazpabomka cmpamezuu

(Baounaa: Jlekyuonnwie 3anamuna - Iu.; Ilpakmuueckue 3anamua - 24.; Camocmoamenvnas
paooma - 24u.; Ounaa: Jlekyuonnvie 3amamusa - 2u.; Ilpakmuyeckue 3amamusa - 4u.;
Camocmosamenwvnan paooma - 13u.)

Tema 2.1. Dmanvl u uHCMpymMeHmol 8 npoyecce paspabomxu cmpame2uu
(3aounas: Jlekyuonnvie sanamus - 1u.; [Ipakmuueckue 3anamus - 24.; Camocmosmenvhas paboma
- 24u4.; Ounan: Jlexyuonnvie 3anamus - 24.; IIpakmuueckue 3anamus - 4u.; CamocmosmenvHas
paboma - 13y.)
1.Muccus, BueHHE, IEHHOCTHU U JIU-AEPCTBO.
2.AaropuT™MHU3aLus mpouecca pa3pa-00TKU CTPATErHid.
3.AHanu3 BHyTPEHHEN U BHEIIHEN Cpeabl.
4. VIHCTpYMEHTBI CTPATErMueCcKOro aHajau3a.

dopma yueOHO 1eSITeIbHOCTH Bun pabotst Yacsl

JlexuunoHHbIE 3aHATHSA 2

Pazoen 3. Ilpouecc cmpamezuueckozo ynpaeieHus € peanu3auyuu CmMpamezuu NO YPOGHAM
cmpamezupoeanus

(Baounaa: Buneayoumopnasa konmaxkmnaa paooma - 3u.; Jlekyuonnwvie 3anamus - Iu.;
Ilpakmuueckue 3anamua - 4u.; Camocmoamenvnana paooma - 474.; QOunaa: Jlekyuonuvie
3anamusn - 4u.; Ilpakmuueckue 3anamusn - 8u.; Camocmoamenvuasa pavoma - 22u.)

Tema 3.1. Peanuszayus cmpameeuu
(3aounasn: Jlekyuonnvie sanamus - 0,5u4.; Ilpakmuueckue zamamus - 2u.; CamocmosmenvHast
paboma - 23u.; QOunasa: Jlexyuonuvie samamus - 2u4.; Ilpaxmuueckue 3anamus - 4u.;
Camocmosmenvnasn paboma - 11u.)
1.CymHoCTh dTana peajn3alui CTPaTeruy U €ro OCHOBHBIC 3a/1a4H.
2.YpOBHU peau3alliy CTPaTeTuH.
3.JlepeBo neneil.
4. KoppeKTUpOBKa CTpATEruu

Tema 3.2. Cucmema cmpame2uyecko20 yYnpasieHus MyHUYUNaIbHblM 00pa3osanuem

(3aounas: Bueayoumopnas konmaxkmuas paboma - 3u.; Jlekyuouwvie 3zamsmus - 0,5u.;
Ilpakmuueckue 3anamus - 24.; Camocmoamenvras paboma - 24u.; Ounas: Jlekyuounvie 3aHamus -
2u.; Ilpakmuuecxue 3auamus - 4u.; Camocmosamenvuas paboma - 114.)

1. CtpykTypa cTpaTeruii yrnpaBieHUs] MyHHUITUTIATFHBIM 00pa30BaHUEM

2 Crparerus Kak MOJEIb JOCTUKECHUS LETH.

3. Crparernueckue n3meHenus. Buen-penne u apdexruBaocts CCII
4.MOHMTOPUHT peajn3alyui CTPATeTuu COLUaIbHO-I9KOHOMUYECKOTO Pa3BUTHUS

Pazoen 4. Ilpomesrcymounan ammecmayus
(Brheayoumopnas konmaxkmuas paooma - 3u.)

Tema 4.1. sx3amen
(BreayoumopHas konmaxmuas paboma - 34.)

Dk3ameH 1o gucuuminHe "CTpaTernyeckoe ynpapieHue"
6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Ocnosvl cmpamezuueckozo ynpasieHus

Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua
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Bonpocul/3adanus:

1. [IpounTaiiTe TEKCT. YCTAHOBUTE COOTBETCTBHE. 3aMUIITUTE OTBET U(PpaMu
Onpenennre, Kakue W3 HWXKE IEPEYUCICHHBIX LECJIEH SBISIOTCS CTPATETHUYECKHMH, a KakKue
(hMHAHCOBBIMH.
Crpareruueckue | - YBenuuuthb gomo pupmsl Ha peiake ¢ 5% 10 10%
®unancoBbIi 1 - O6ecneuuTh pOCT 10X0A0B Ha 5%
Crparernueckuii 2 - Pa3 B nmonropa-asa roga BbIXOJUTh HA HOBBIM PBIHOK
®unaHcoBbIl 2 - JlocturHyTh 20% ypoBHS AOXOJ0B 10 aKLUsAM
®uHaHCOBBIH 3 - JI00MTHCS MOBBIIICHUS LIEHBI aKIAH
Crparernueckuii 3 - [ToBbICHTH pemyTaiuio GUPMBI Cpeid KIMEHTOB
Crparernueckuii 4 - JJoOUTHCSI KOHKYPEHTOCIIOCOOHOCTH (pUpMBI
®unaHCcOoBbIN 4 - Beiaenuts 25-30% 4ucTOro J0X0Aa Ha BBIILIATY JUBUECHIOB

2. IlpounTaiiTe TEKCT, YCTAHOBUTE COOTBETCTBUE COAEPKAHMSI OCHOBHBIX HHJIHUKATOPOB
YPOBHS HU3HU HaCEJICHUs
3aHATOCTh HaceNIeHUs - [IpogoIKUTEIBHOCTD JKU3HU HACEICHUSI YPOBEHB 3a00JI€BaEMOCTH
Kunbe wu okunuMiHBIE yCiaoBUS - [IpOTSDKEHHOCTH  aBTOMOOWIBHBIX —Jopor KomudectBo
00I1IeCTBEHHOTO TPaHCIIOpTa
Oopasoanue - KonnuecTBo co3ganHbIx padouux mect, [IporeHT 6e3paboTHiib
3npaBooxpaHeHue - KomuuecTBo JOWIKONBHBIX — yupekaeHuil, KonuuecTtBo —yupexieHum,
NPEIOCTABIAIONIUX CpeaHEe 00pa3oBaHHe
Tpancnopr - KomnmdecTBO HaceneHHs, KOTOPOE HYKIAETCA B YJIYyUIIEHUM S>KWIUIIHBIX YCJIOBHUH
KonnuecTBO NOCTPOEHHOTO JKUIIbS

3. IlpouuraiiTe TEKCT. YCTAHOBUTE COOTBETCTBUE B CTPYKType€ HHAMKATOPOB
COLIMAJIbHO-9KOHOMMUYECKOTO Pa3BUTHSI PETUOHA 110 KaYECTBEHHBIM [TOKa3aTeNsAM
3aHATOCTh HacelneHus - KauecTBO MEIMIIMHCKOTO OOCIY)KMBaHHSA. YCJIOBUS TpeObIBaHUS B
CTalllOHape
Kunbe u xunuiHsle ycnosus - KauectBo gopor
O6pazoBanue - CaHUTapHO-OBITOBBIE ycIoBUs pabounx mecT. CpenHuil BO3pacT TPyAoCHOoCOOHOTO
HaCEJICHUS
3npaBooxpaHeHue - CTENeHb YIOBJIETBOPEHHOCTH HACEJIEHUs KayeCTBOM IPEAO0CTaBISAEMBIX
00pa3oBaTeIbHBIX YCIYT, 00€CIIe4eHHOCTH 00pa30BaTEIbHBIMU YUPEKACHUSIMH
Tpancnopr - TepputopHnanbHOE pa3sMENIEHHE HOBBIX JOMOB. YIOBJIETBOPEHHOCTb HACEIEHUS
KWIbEM U KaU€CTBEHHBIMH KUIMIHBIMH yCIOBUSMU

4. BnepBble wuccienoBal TIeHE3UC (QUPMBI Yepe3 COOTHOILIEHHWE BHEUIHETO0 OKpY>KEHUS,
CTpaTEeruy Pa3BUTHUS U OPraHU3ALUOHHON CTPYKTYPhI yIIPaBICHHUS
A. Ansdpen . Yangnep
b. Kenner Dupaproc
B. Urops Arcodd
I'. Maiikn [Toptep
. P. Yorepmen
E. I'enpu Munu6epr
5. Ompenenurte cpegHHe 3aTpaTbl Ha OOyueHHE OJHOTO CTYJAEHTa B By3e Ha Oymymuit
yueOHsIii roa. [IpoBeaure Berancnenune. OTBET MPeACTaBbTE B PyOIIsIX
Hcxomnas napOpManus caemayromnasi:
- MOCTOSTHHBIE 3aTpathl Kosutemxka coctaBisitor 1 000 000 py6., - mepemennsie S00 000 pyo.
- B KoJutemxke o0ydatores 50 cTyeHToOB
6. OnpenenuTb TPyAOEMKOCTh MPOAYKLHHU [0 UCXOAHBIM JaHHBIM: PAacCUUTATh MOKa3aTeb.
OTBeT 3anucarb B AMHUIIAX.
-BpeMmsi, 3aTpauyeHHOE Ha TIPOU3BOJICTBO MPOAYKIHMH-16 dern/gac
-00beM Mpou3BeIeHHON MTpoayKinu-32000T.p.

7. Onpenenure, Kakue KOHKYPEHTHbIE CTPAaTeTUH CTOUT UCIIONIb30BaTh JIJISl 3PEJIbIX OTpaciiei:

A. AccopTUMEHTa U KOJIMYECTBA TOBAPHBIX IPYIIIT
b. OnTumuszanus neno4Yky eHHOCTU
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B. Iloncka peIHOYHBIX HUII MJIM CETMEHTOB COXPAHMUBILIErOCS CIIPOCca
I'. Crparerust «CHITHS CIMBOK)
. CHMKeHue U3IepKeK
8. Ompenenute, Ha 4TO B MEPBYIO O4epeab OyeT pearnpoBaTh OpraHU3alus IpU pealn3anun
CTpaTeruu
W3MEHEHUE BHEIIHEN CPEbI
A. CoOCTBEHHBIN peCYPCHBIN MOTEHITAAT
b. KonkypeHTHbIE TpeuMyIecTBa
B. 3menenue cTpyKTyphl
9. [Ilpountaiite TekcT. BpiOepuTe mNpaBWIBHBIA OTBET U3 MpeUIOKeHHbIX. JlaiiTe
000CHOBaHKE BBIOOpa
B Teopum ctparermueckoro ympapieHus ¢uinocodus opraHumzaluu — 3T0 (opma BBIPAKECHHUS
, COBOKYITHOCTh Ba)KHEHIINX IPUHLIUIIOB U KAYECTBEHHBIX LI€JIEH OpraHN3alHH.
A. Crparerus
b. Muccus
B. Ilnan
I'. Crparernueckoe BUI€HHE

10. M3 uncna mpUBENEHHBIX HMXKE YINPABICHUYECKUX PELIEHWM BBIAEIUTE CTPATErM4eCcKU
3HAUMMBbIE JIJIs1 pa3BUTH OJIAarONPUATHBIX YCIOBUM On3Heca
A. Pemenre cOOCTBEHHUKOB IPEATIPUATHS O CMEHE PYKOBOJICTBA;
b. Pemenne pykoBoACTBa MIPEAIIPUITHS PACIIUPUTh ACCOPTUMEHT BBIITYCKAEMOW MPOAYKIINH;
B. Pemenue pykoBoAcTBa MPEeAPUITHS PaCIIMPUTh HOMEHKIIATYPY BBIIYCKA€MOM MPOIyKIUY;
I'. Pemenue IIpaBurensctBa PO 0CpOYHO IOTaCUTh BHEIIHUM IO
J1. Pemenune banka Poccuy cHU3MTH cTaBKy peduHaHCHpOBaHUS Ha | 1.1

11. Ykaxure, K Kakoil KOHUEMIMNA OTHOCUTCS JAHHOE OIpe/eNieHrne: MaTpUIla TOM MOJIENH,
kak u Marpuna GE/McKinsey, sBnsercs AByX(akTOpHOH Marpumend pasMepHOCTH 3X3,
Oazupyromieiics Ha MHOXXECTBEHHBIX OIIGHKAaX KaK KayeCTBEHHBIX, TaK M KOJUYECTBEHHBIX
napameTpoB Ou3Heca.
A. Konuernuus /xenepan DnexTpuk/MakkeH3u
b. Konnenuus xonkypenuuu Shell/ DPM
B. Konuenuus koukypernuuu M. Iloprepa
I". Konuenmus otpacneBoit koukypeniun 1. Aucodda

12. VYcraHoBUTE  COOTBETCTBHME IO  XAapakTEPUCTUKaM  METOOUK IO  OLIEHKE
COLIMAJIbHO-9KOHOMHMYECKOTO Pa3BUTHS PETHOHA
Onenka nuddepenimanum peruoHoB - Metoanka [IpaBurenscrBa PO, 9 mokazareneit
YerpaHeHue HEpaBHOMEPHOCTH B YPOBHSX PETHOHOB - IIMPOKHUI HAOOp MOKazaTelneil Mo ypoBEHIO
YKU3HU HACEJIEHUS U SKOHOMUKE
Onenka 3((eKTUBHOCTH yIpaBIEHUS peruoHa - VICHonb3ylOTCs MOKas3aTeNnd SKOHOMHUYECKOH,
(UHAHCOBOH U COIUANBHOM cdep
AHanu3 W NOPOrHOZMPOBAHME COLMAIBHO-KOHOMUYECKOTO pa3BUTHS PErMOHOB - MeTtoauka
comepxuT 5 u3 9 nokazareneit (bapanos, Ckydruna)

13. [IpounTaiite Tekct. JlaiiTe oTBET
Onpenennre 3HaYEHNE MUCCUH B Y3KOM ITIOHUMAaHUH

14. IlpounTaiite Tekct. Jlaiite OTBET
JlaTb onpezneneHue penieHns], UMEIOIIETO CTPATErHIECKYI0 OPHUEHTALNIO

15. . OnpenenuTh TPYILOEMKOCTh MPOAYKIMU MO AaHHBbIM:Paccunuta Th mokaszarenb. OTBET
3anucarb B €IMHULIAX

-BpeMsl, 3aTpayeHHOE Ha MPOU3BOJICTBO MPONYKIMHU-18 uen/yac
-00beM mpousBeieHHON TpoayKuuu-23500T.p

16. OHpe,[[e.HI/ITB CTOMMOCTb OCHOBHOI'O KallUTaJla NPCANPUATHA INMPU HUCXOAHBIX AAHHBIX!
Paccumnrars nmokasarens. OTBET 3anucaTh B MJIH.ACH.CI.

CrouMoCTh 3aBOICKMX 3JaHUI NpeanpusaTus cocrasmwia 50 MiIH. €H. €., MEXaHU3MOB 34 MJIH. JIEH.
€1l., Ha ChIPbE B IO/l NOTPAYEHO 75 MJIH. JIEH. €., Ha TOIUIMBO U JIEKTPOIHEPTUI0 16 MIIH. IEH. en.

TTonrorosneno B cucteme 1C:Yuusepcurer (000010871) Crpanuria 11 u3 28



Ha 3apaGoTHyr0 miaTy yXoIuT eXeMEeCSIHO 25 MITH. JIeH. e]I.
17. Ykaxwure, uto coboii npeacrasnger CTpaTernueckoe MIaHupOBaHUE

A. D10 BBIOOP pyKOBOAUTEIIS U3 aBTEPHATUBHOTO Psijia
b. Oto omHa W3 (yHKIMIA CTpaTErHYeCcKOro YMpaBIEHHUs, KOTOpas MpEeACTaBIseT cOOOW mporece
oTpesieNIeHUs 1ieJiel OpraHr3aluy B JOJATOCPOYHOM MEPCHEKTUBE U MyTeH UX TOCTHKEHUSI.
B. D10 cTparernueckue nepcreKTUBbI Pa3BUTHS pETHOHA
I'. D10 HEOOXOMUMOCTh MPOBEACHUS U3MEHEHHI
18. IlporHosbl, HampaBlIEHHbIE Ha HCCJIEJOBAHME MEPCIEKTHB JWHAMUKHU YPOBHS KU3HU
HaCeJIeHHUs, ITO -
A. EcTecTBeHHO-IPUPOAHBIE TPOTHO3BI
b. HayuHO-TeXHOTOTMYECKUE TPOTHO3BI
B. BHEIIHEAKOHOMHYECKUE TPOTHO3BI
I'. ConmanbHO-3KOHOMUYECKHE MTPOTHO3bI
19. Onpenenute MOCaEN0BATENFHOCTD 3TANIOB B PA3BUTUU KOPIIOPATUBHOTO YIPABICHHUS:
bromxetuposanue - 1
Crparernueckoe yIpasieHue - 2
JloarocpouHoe NnjaaHUpOBaHUE - 3
Crparernueckoe miaHupoBaHue - 4

20. YcTaHOBUTE AITOPUTM BCECTOPOHHETO 00CIIEI0BaHUS KOMIIAHUN

AHanu3 4eI0BeYeCcKoro noreHuana GUupMsl U yrpaBieHus Kaapamu - 1

AHanmu3 GUHAHCOBOTO MOJIO0XKEHUS OpTraHU3AINH - 2

JloCKOHAJIbHBINM aHAIU3 EATEIIbHOCTH BBICIIMX PYKOBOJIUTENEH - 3

W3ydenue nonoxeHus U nmoBeeHus: (GUpMbI Ha phIHKE - 4

Nzyuenune cTpykTypsl GUPMBI B CHCTEMBI B3aUMOJICUCTBHS €€ TOAPA3ACICHUN - 5
AHanu3 Npou3BOICTBEHHOIO MOTEHIIMAIa OpraHu3alui - 6

N3ydenue uenei opranuzamuu - 7

21. OueHka COUHAIBHO-2KOHOMHYECKHX pE3yJIbTaTOB OT peaju3alud CTPATEeTuu
TEPPUTOPUATBHOTO Pa3BUTHUS JOKHA BKIIFOYATh CIECAYIOIINE JIEMEHTHI:
JlocTrkeHre 3asiBJICHHBIX CTPAaTerMUYE€CKUX LIeJIeH pa3BUTHUSI TEPPUTOPUH - |
BrinonHeHne 3ar1aHUpOBAaHHBIX MEPOTIPUITUH - 2
Pa3Butie »>KOHOMHUYECKOTO MOTEHIIHANA - 3
Pacuet conmanbHO-95KOHOMUYECKOTO 3 dekra - 4
ViyuiieHue kauecTBa JKU3HU HACEIEHUS - 5
PasBurne oOmecTBa - 6

22. Onpenenuts CTOUMOCTh 00OPOTHOTO KamuTaja MpU UCXOAHBIX yCioBusAX. PaccuumTaiite
nokasarenib. OTBET yKaXUTE B JCHEKHBIX €AMHUIIAX.
CrouMOCTh 3aBOJICKMX 3[aHUI mpeanpusatus coctaBuia 50 neH. ell., MexaHu3MoB 34 AeH. en., Ha
CBIPBE B TOJ MOTPAYECHO 75 JeH. €., Ha TOIUTMBO U ANIEeKTpodHepruio 16 neH. en. Ha 3apaboTHyro
IJIaTy YXOQUT €XKEeMECSYHO 25 JIeH. e/l.

23. Omnpenenutb MHHUMAJbHBIM CpPOK HWHBECTHPOBAHUS TP MCXOIHBIX YCIOBHSX:
PaccuuTaliTe nokasaresnb, OTBET yKaXKUTE B MecCsIax
Komuccus 3a Berymienne B ODBY cocrasuna 2%, komuccus 3a Beixoa 3 ODBY pasusercs 2, 5%,
CyMMa BO3Harpa<ZicHusl ympaBisomiero ucuucisercs B 1, 5%, a goxomHocte (oHma 3a rof
coctaBuia 24%.

24. OnpenenuTh pa3Mep KamuTana 0aHKa CIyCTs JBa rojia MOCHe Hayaia ero JesTeIbHOCTH
MIPH UCXOJHBIX YCIOBHsIX: PaccunraiiTe moka3areinb, OTBET YKaXKHUTE B PyOIIsIx
[Ipu coznanum Oanka Obwio BeIMymieHO 1 500 oObIkHOBEHHBIX akuuii HomuHaiIoM 1 000 pyo.,
KoTOophle ObTM mpomaHbl 1o Kypcy 1300 py6. Kpome Toro, 3a naBa roma AeSITEIbHOCTH
HepacnpezaeneHHass npuobuie Oanka coctaBuina 60 000 py6. m 80 000 pyO. cOOTBETCTBEHHO.
[TpuBHUIETUPOBAHHBIX aKIMi OaHK HE BBITyCKAJl.

25. Ilpouenypa pa3paOoTKu, YTBEpKIAeHUS (OZOOpEHHs]) MU COJACPKAHUIO JTOKYMEHTOB
CTPaTETUYECKOTO MIIAHUPOBAHUS OCYILIECTBIISIETCS:
A. Ha penepanbaom ypoBae [Ipesunentom Poccuiickoii @eneparun u [IpaBuTenscTBOM
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Poccuiickoit @eaepanuu coriaCHO UX KOMIETEHIINY;

b. Ha ypoBHe cenbCKoro noceneHus: aiMUHUCTPALME CETbCKOTO MOCENCHUS

B. Ha ypoBue cyObekra Poccmiickori denepanuu opraHaMyd TOCYTApCTBEHHOW BJIACTH CyOBbEKTa
Poccuiickoit denepannu, onpeaeaeHHBIMUA B COOTBETCTBUM ¢ HacTosmKnM DeiepaibHbIM 3aKOHOM U
3aKOHO/IaTEIBCTBOM cyObekTa Poccuiickoit denepannu;

I Ha ypoBHe MyHUIUNAILHOTO OOpa30BaHHWS OpraHaMd MECTHOTO  CaMOYIPaBJICHHUS,
OTIPEICIICHHBIMHA B COOTBETCTBHH C MYHHUIIUITAJIbHBIMA HOPMAaTUBHBIMU MTPABOBBIMHU aKTaMH.

Pazoen 2. Pazpabomka cmpamezuu
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:

1. PEST-ananu3 (taxke o6o3Hauaercs kak STEP) — 3TO HMHCTpPYMEHT, KOTOPBIH
npeaHa3HadeH i BoisiBIeHus nonmutudeckux (Political), sxonomuueckux (Economic), conmuanbHbIX
(Social) u Texnonornueckux (Technological) acniekToB BHemIHEH cpeibl, BAUAIONUX HA TOCTPOCHHUE
CTpPATErvy U IEATEIILHOCTh CyOBbEKTa.
Pacnionoxute nocnenoBarenbHo Tansl npoBeAaeHuss PEST-ananu3za: nocnenoBareabHOCTb.
Pazpaborath nepeyeHb HakTopoB MaKpOCPeIbl, KOTOPbIE UMEIOT BBICOKYIO BEPOSITHOCTh pealn3alui
Y BO3JCHCTBUS Ha JEATEIBHOCTh CyObeKTa - 1
JlaTh OLIEHKY CTETEHH BIMSAHUS (KaK MOJOXKHUTEIbHOTO, TaK M HETaTWBHOIO) Ka)XJIoro Qaxropa Ha
CTpaTeruio - 2
B cooTBeTcTBHMM C NPHUCBOCHHBIM BECOBBIM KOI((UIIMEHTOM HEOOXOAMMO MPOPAaHKUPOBATH
(bakTOpBI BHELIHEW CPEAbI 110 CTENCHH UX BIMSAHUSA Ha JESITEIbHOCTh CyObeKTa - 3
OueHUTh 3HAYMMOCTh KaXIOro (Qaxkropa A JaHHOTO CyOBbEeKTa IIyTeM IPUCBOCHUS €My
oTnpeaeneHHoro Beca - 4

2. YcTaHOBUTE COOTBETCTBHE OTIPEICIICHUI Pa3HbIX LIKOJI CTPATETHUECKOrO YIIPABICHHUS .

[IIkoma mIaHUpPOBAHUS - CTPATETUS 3/1eCh — OTO THOKWIA, Pa3BUBAIOIIMKCS TMPOIECC B TOJIOBE
PYKOBOIMTEIS, CIIOCOOHOTO K PUCKY B YCIOBHSX POCTa HEONPEAEIECHHOCTH

[IIxoma MO3UITMOHUPOBAHUS - OOOCHOBAaHHUE METONIOB Pa3pabOTKU CTpaTeruu, O00ECIEUUBAIOIINX
TIOBBIIIIEHUE KOHKYPEHTHOTO CTaTyca OpraHu3alny.

[lIkoma mpeanmpuHUMATENBCTBA - pacCMarpuBaeT pa3pabOTKy CTpareruu Kak  Ccyry0oo
VHIUBUyaIbHbIN, MEHTAIBHBIN IIPOLIECC

KornutuBHas mkona - paccMaTpuBaeT pa3pabOTKy CTpaTeruyd Kak YHOPSIOYEHHBIN Ipoliecc,
COCTOSIIIUN U3 YETKUX HTAIOB

3. YcraHoBUTE COOTBETCTBHE KOHKYpEHTHBIX cuil M.Iloprepa.
[Toprep BBIOENWI MATH INABHBIX CHJI, JCHCTBHUS KOTOPBIX BEAYT K CHIKCHHMIO NPHOBUILHOCTH.
[Toprep yka3pIBaeT, YTO 3aJa4ya KaXJOH KOMIIAHUM — HAMTH Takyi cdepy IesITeTbHOCTH U
NPUMEHHUTD B HEH TaKue CTpaTeruu, Mpu KOTOPHIX OHa OyJeT NCIBITHIBATh HAUMEHBIIEE JaBICHHE CO
CTOPOHBI KOHKYPEHTOB.

HoBble KOHKYypeHTHI Ha pBIHKE - BIHSIOT mpu 3aKIIOYEHUM CAEJIOK Ha YYaCTHHUKOB OTpaciiy,
BBIOMPAIOT KIIMEHTOB

CymiecTByromue KOHKYpEHTHI B OTpaciu - BiHAIOT Ha KOHKYpEHTOCHOCOOHOCTH TOBapa 4epe3
NOTPeOUTENBCKUH CIIpOC

KomMnanuu, npejyiaratoniyie npogyKTbl-3aMeHUTeNN - OrpaHU4MBaIOT MMOTEHIMAI PHIHKA, CACPKUBAs
POCT IIeH U, CHU)XKasl PeHTA0EIbHOCTh IPYTHUX .

Bnusuune IIOCTaBIIUKOB - HpI/IBHOCHT Ha PBIHOK HOBIICCTBA, YCUJIMBACT KOHKYPCHIHUIO

Bnusiaue kiaueHToB - CONEpHUYECTBO CBOIUTCS K CTPEMIICHHIO 3aBOEBATh OOJIbIIE OTPEOUTENEH
4. Pa3zpaboTka epeBa 1ies1eil MpOBOAUTCS MPHU CIACAYIONICH MOCIEI0BATEILHOCTH ICUCTBUIN
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Onpenenenre reHepaibHON eI COLMaTbHO-OKOHOMUYECKOTO Pa3BUTHS - 1
[TocTpoeHue uTOroBoro aepena mnenei - 2
OlieHKa 3HaYUUMOCTH U CyIIECTBEHHOCTH MOAUENEH - 3
[IpoBepka 11eei Ha peanbHOCTh BBITIOJIHEHUS - 4
[IpoBepka CONOJUYMHEHHOCTH TOALIECNIEH - 5
Brinenenue nmonuesneii - 6
5. IlpounTaiite Tekct. [laiite oTBET
Ha xakoii mpuHIun OyjeTe onupaThCs Mpyu ONpeaeseHIe MePCIeKTUBBI, KOTOpasi OTKPhIBAETCS Mepet
OpraHm3alfeil ¢ TOYKH 3peHuss pocTa, HOPMbI MPUOBLIN, CTAOMIBHOCTH U TEXHOJIOTUH; BbIIEICHHUE
Ha 3TOW OCHOBE CTPATErNYECKUX 30H XO35MCTBOBAHUS U CTPATETNYECKUX XO35MCTBEHHBIX LIECHTPOB
6. [IpounTaiite Tekct. [laiiTe oTBeT
Kro ompenensier moHsiTHE «CTpaTerun» Kak HaOOp MpaBuil JUIsl NPUHATHS pElIeHUM, KOTOPHIMU
OpraHu3alys pyKOBOJCTBYETCS B CBOEH IESATEIIBHOCTH
7. Omnpenenure BUJA aHAJIUTHUYECKOTO HWHCTPYMEHTA, IPHUMEHAEMOIo IpU pa3paboTke
CTpaTeruu.
[IpounTaiiTe TEKCT.
WHCTpYyMEHT OLEHKU CTPAaTEerMYeCKUX BO3MOXKHOCTEH U (PaKTUUECKOTO MOJIOKEHHUS OpraHHU3aliH,
KOTOpbIE MBI UCIIOJIb3yEM B PE3yJbTAaTe COMOCTABICHUS CUJIBHBIX U CIIa0BIX CTOPOH, BO3MOXKHOCTEN
u (QaxtopoB pucka. OH HMeEET CTpaTerHyecKyl0 U YIPaBIEHYECKYIO0 LEHHOCTb, IMOTOMY YTO
MO3BOJISIET COOTHECTH (PAKTOPHI BHYTPEHHEH U BHEIIHEW Cpelbl U OMPEIeNIUTh, KaKie aIbTepHATUBbI
MCIOJIb30BaHMUS BHYTPEHHUX PECYypCOB M BHEUIHMX BO3MOKHOCTEH MOTYT OBbITh 3a/1IeHCTBOBaHbI B
OyaylieM B LIETSX COXPaHEHUS KU3HECTIOCOOHOCTH OpPraHU3alllu.

8. BriOeputre, kakas KOHIEMIMS OMNPEIENIeT OCHOBHOE TEOPETUYECKOE TOJIOKEHHE U
MPEJICTABIISIET, YTO OTAENIbHO B3SATHIA BHUJ Ou3Heca JH000W OpraHu3allid MOXKET HaXOAWUThCS Ha
OHOW M3 MATHU CTAaguil XKU3HEHHOTO IMKJIA, W, CJIEAOBaTeNIbHO, €ro HYXKHO aHAJIU3UpPOBAaTh B
COOTBETCTBUU UMEHHO C dTOU CTaguEH.

BriGepute npaBmiibHBIN OTBET. J{aliTe 000CHOBaHHE BBIOOpA
A. Konueniusa bocToHCKON KOHCYIBTaTUBHOM IPYTIIBI

b. Konnermmus [[xenepan Dnexkrpuk/MakkeH3u

B. Konnenuust Aptyp ae JIuttia

I'. Konnenmusa M. Tloprepa

9. Jlna ¢opMyaupoBaHUS TEHEPAIBHOW IIEIM PA3BUTHUS PETHOHA/MYHHUITUIIAIEHOTO
o0Opa3oBaHus y opraHa BJIACTH OCHOBOIOJIAraloIuM ABIISICTCS HaJIM4ue y
PYKOBOJICTBA , TO €CTh MPEACTABIEHUSI O TOM, UTO SBIIsETCA HanlOoiee BaKHBIM
JUIS HACEJICHUS UX PETMOHA, K YeMy UM HEOOXOAMMO CTPEMHUTHCS, KaK MMEHHO yJIydllaTh KaueCTBO
KU3HU TPOKUBAIOIIUX W KaKyl0 KOHKPETHO IIOJb3y OOIIECTBO CMOXKET H3BJIeub. BriOepure
MpaBUJILHBIN O0TBET. [laliTe 000CcHOBaHKE BBIOOpA

A. Crparernueckoro mjiaHa
b. Crparernueckoro BuaeHust
B. I'enepanbHoro niana
I'. Crparernueckoit ueaun
10. Onpenenure BEpHYIO MOCIEN0BATENBHOCTH 3TanoB nposeaeHuss SWOT-ananuza.
Onpenenenre CHIIbHBIX CTOPOH - 1
BrrsiBnenue yrpos - 2
BrisaBiieHne Bo3MoXHOCTEH - 3
Omnpenenenue caabbIX CTOPOH - 4
Cocrasnenne marpuiel SWOT - 5
11. Dransl cTparernueckoro KOHTPOJsA. YCTaHOBUTE MOCIEA0BATEILHOCTD
IIpoBeneHne KOHTPOJIBHBIX MEPOIIPUATHH - 1
Pa3paboTka kpuTeprueB KOHTPOIIS - 2
Pazpabotka ¢popm KOHTpOJIS - 3
OneHka NoTy4eHHbIX pe3yabTaTos - 4
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12. Buenpenue cOanaHCHPOBAaHHON CHCTEMBI IOKaszaTeneil BKIIOYaeT B ceds CIEIYIOUIYIO
IIOCJIEJOBATENBHOCTD 11aroB. YCTAHOBUTE IIOCIIEA0BATEILHOCTh
OmnpeneneHne OCHOBHBIX HAlpaBJIEHUH CTpAaTerHMM Pa3BUTHUS C YUETOM HPOTpaMM M MOANPOTrpamMM
pa3BUTHA OpraHU3aLuy - |
Co3nanue cTparern4eckoi KapThl Ui OPraHU3aliH B LIEJIOM C YYETOM OCHOBHBIX HAlpaBJICHUH - 2
3akperuienue CCII B cucteme ynpasieHus: opranuzanueil. Pazpabotka ¢prHaHCOBBIX MOKa3aresel u
OIpeesieHNe 1IeTIOUKN B3aUMOCBs3eH (PMHAHCOBBIX IMOKA3aTelei ¢ peaqu3yeMbIMU IIPOrpaMMaMy 1
MOANPOrpaMMaMH Pa3BUTHS - 3
«Kackaguposanue» CCII Ha noapasaeneHus U OJ0ku: (pUHAHCHI, ONaromoixydaTend, BHyTpEHHHE
nporiecchl, 00y4eHue u pa3BuThe - 4
Omnpenenenue B mpenenax O10ka BHYTPEHHMX NPOIIECCOB OCHOBHBIX HAalpaBlICHUH pa3BUTHUS
CyOBbeKTa B paMKax peanu3aluy CTpaTeruy pa3BUTHUSA - 5
PazpaGoTka (UHAHCOBBIX TMOKa3aTesleld M OINpeNesieHue LEMOYKH B3aMMOCBS3eH (PUMHAHCOBBIX
noKasarelsei ¢ peam3yeMbIMU IPOrpaMMaMH U OATIPOrpaMMaMHt Pa3BUTHA - 6

13. Ecnu roBopuTh 0 peaym3aiiid CHUCTEMBbl COAJTAHCHPOBAHHBIX ITOKa3aTelIed B paMKax
CTPaTErMuecKoro yIpaBIEeHUs TOCYAAPCTBOM Ha pa3jIM4YHBIX YPOBHSAX, TO B KadeCTBE OCHOBHBIX
nokasaresei 3(ppeKTUBHOCTH MOXKHO BBIIACIUTH 4 OCHOBHBIX OJ10Ka. YCTAaHOBUTE COOTBETCTBUE.

DUHAHCHI - BBISBICHUE MPSIMBIX U KOCBEHHBIX Olarornoirydaresiell B paMKax pealin3aluy CTpaTerun
pa3BUTHUS CyOBEKTa U €ro MPorpamMm
bnaronmonywarenn - KsamudumupoBannble M OOydeHHbIE pPAaOOTHUKH — 3aJlOT Pa3BUTHS B
JOJITOCPOYHOM NEPCIIEKTUBE
BuyTtpennue mpouecchl - I[loka3piBaloT pe3ynbTaThl ACSATEILHOCTH CYOBEKTa MPH peaau3aiuu
CTpaTeruu Pa3BUTHS U PA3JIMYHBIX COMYTCTBYIOIIUX TPOrpaMM
OO6yuenue u pazputue - CTPyKTypUPOBaHHOCTH MPOIECCOB, OTPAKAIOIINX PEATH3AINIO PA3THYHBIX
MpPOrpaMM B paMKaX CTPATErHH Pa3BUTHUS CyObEKTa

14. IlpounTaiite Tekct. Jlaiite OTBET
[lepeuncnure 610ku GaKTOPOB ISl IPOBEICHUS aHAIM3a MAKPOCPEIbl OpraHU3aIIH:

15. IIpounTaiite Tekct. JlaiiTe oTBET
2. JlaiiTe XapakTEPUCTUKY TEPMHUHA «KJIIOUEBBIE CTPATErMU» COIVIACHO CTPATETHUYECKOM MOAEIH
JBUKEHUS K LIeJIN

16. TIlepednciuTh COCTABIISIIOIIME CTPATETMUYECKOTO aHajlv3a OKPYKAIOWIEH Cpelbl
OpraHu3alnu
A. Buemnss cpena
b. HenmocpenctBeHHOE OKpYKEHHE
B. BHyTpeHHss cpefia opraHu3aiim
I'. OGmee okpyxeHHE

17. Paccumraiite mokasareiab. OTBET AaTh B THIC.pyO

Paccuuraiite mpu6sute MO 3a qaHHBINi TepUo,.
Hcxonnas naopMaus cieayomas:
[IpsiMble 3aTpaThl Ha COAEp)KAHUE 3a OTYETHBIM MEpUOJ cTalMoHapa cocTtaBwid 2560 Teic.pyo.
KocBennsie-310 Thic.py0. Bplpyuka oT peanu3anuu METUIMHCKHUX YCIYr 3a 3TOT K€ IepHOA
-3100TbIC.pyO.

18. OmpenenuTe KOHLIEHIMIO CTPATETHYECKOTO BhIOOpa
A. Briciiee pyKOBOJACTBO OTCIIEXKHMBAET HauOojee BaxHbIE I Oyayliero koprnopauuu (pakTopsl,
Ha3bIBa€Mbl€ CTPATErMUECKUMU (paKToOpaMu
b. ®opmupoBaHue aNbTEpHATUBHBIX HANpaBICHUM Ppa3BUTUS HPEANPUATHSA, UX OLEHKAa, BBIOOp
Jy4lIed CTPaTern4ecKoi albTEpHATUBBI AJIS PEAIU3ALAN
B. Pasgpaborka mnporpamMM, OrO)KETOB M MpOLEAYpP, KOTOPbIE MOMKHO paccMaTpuBaTh Kak
CPEIHECPOYHBIE U KPATKOCPOYHBIE TUIAHBI pEau3alii CTPaTeruu
I TlporHo3upoBanue BHEITIHEH cpenbl W pa3padoTKa CHOCOOOB amanTallud MPEANPHITHS K e&
WU3MEHEHUSIM
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19. Beibepute cTpareruto, KOTopas mpeaycMaTpuBaeT OTKa3 OT JOJITOCPOYHOTO B3IVISAA HA
OW3HEC B IMOJIb3y MAKCHMAaILHOTO TOTYYEHHS JTOXOAO0B B KPATKOCPOUYHOW TepcrekTuBe Brioepute
MIPABWJIBHBIN OTBET U 000CHYWTE BEIOOD

A. Pa3Butus npoaykra
b. OGparHoli BepTUKaIbHON MHTETPALUN
B. «Co6opa ypoxas»
I'. Konrmomeparnoii quBepcudukaimm
Pazoen 3. Ilpouecc cmpamezuueckozo ynpaeieHus 6 peanu3auyui Cmpamezuu no YPOEHAM
cmpamezupoeanus
Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. XapakTtepucTUKH NPUHATHA pelieHnil mo Bpymy
Pemnts camomy - MeHemkep NpUHUMAET PEIICHUE AUHOINYHO, OOBSIBIISET €T0 TPYyIIIE.
Koncynpranuu omuH Ha onuH - MeHEmKep CTaBUT NpoOIeMy Mepel KaKIbIM UYICHOM TPYIIIbI
WHJWBU]IyaIbHO, HO PEILIAeT caM
Koncynpranmm B rpynme - MeHemxkep CTaBUT mnpoOieMy Tepen Tpymnoi, cobupaer ux
MPEJIOKEHHUSI, 3aTEM MPUHUMAET PEIICHUE
@acunuramus - MeHemkep cTaBUT mpobiemy nepex Tpynmol. JleicTBys Kak dacuimurarop,
CIOCOOCTBYET CaMOCTOATENBHOM paboTe rpyIIbl
JlenerupoBanue - MeHekep nepeaaet rpymie peeHne mpooaeMsl.
2. YcTaHOBMTE IOCIIENOBATENBHOCTD MPUHATHS JTOKYMEHTOB CTPATErMYECKOrO 3HAYEHMs B
P®. YcranoBute mocnenoBaTenbHOCTb
Crparerus 2030 - 1
Maiickue ykassl - 2
[1nan coumanbHO-3KOHOMUYECKOTO pa3Butus PO no 2024 r - 3
Crparerus 2010 - 4
3. Onpenenure MpaBUIbHYIO MOCIEAOBATEIBHOCTH IIATOB B Pa3pabOTKe CTPaTeruu

CocraBiieHHe aJIbTEPHATUBHBIX TUIAHOB - |
OneHKa BHYTPEHHUX BO3ZMOXHOCTEM - 2
OruieHka BHEUTHEN Cpefbl - 3
Br16op crpareruu - 4
4. ITpounTaiite Tekct. [laiite oTBET
VYKaxkute, 4TO MOHUMAETCS MOJI CTpaTeruel OpraHu3alii B CTPaTeTnYeCcKOM YIIpaBiIeHUU
5. IlpounTaiite Tekct. [laiite oTBET
[ToTpeOGHOCTh MAKPOIKOHOMUYECKOTO TUTAHUPOBAHUS B PHIHOYHOM XO3SIIICTBE 00YCIIOBICHA, TOMUMO
MPOYHX, TAKUM OOCTOSITEIbCTBOM, KaK HECIIOCOOHOCTh MEXaHU3Ma CBOOOTHOTO PhIHKA 00€CIIeUHTh
MaKpOSKOHOMHUYECKYI0 YCTOMYMBOCTh HAI[MOHAJIBHOW HSKOHOMHUKH, TMPEOJIOJIETh LHUKINYECKUE
KoJ1ie0aHMsI TPOU3BOJICTBA.
Kakum o0pazom IUIaHHPOBAaHHE MOXET  CIIOCOOCTBOBATH  MOAJEPKAHUIO  YCTOMYHMBOCTHU
HAIMOHAILHON S3KOHOMUKHU?
6. M3 mpencraBieHHOrO HIKE IEpEUHsl BBIJACIUTE IleJb, KOTOpas XapakTepHa s
CTPaTErnYeCcKOro IIAHUPOBAHHUS:
A. TloBbIlIeHHE KOHKYPEHTOCTIOCOOHOCTH TIPEIITPUSATHS;
b. [Tonyuenune npudpLIm;
B. Becniepe6oiinoe GpyHKIIMOHUPOBAHUE TIPETTPUSATHS.
I'. Hauncnenue 3apaboOTHOM TIJIaThl
7. VYcraHOBUTE IMOCIENOBATEIBHOCTh PACCMOTPEHUSI JIOKYMEHTOB CTPATeTH4eCcKOro
XapakTepa, CBA3aHHBIX C Pa3pabOTKOM cTpaTeruy MyHUIIUIAIBHOTO 00pa30BaHus
[Iporuo3 conuanbHO-3KOHOMUYECKOTO Pa3BUTHSI MyHUIIUTIATBHOTO 00pa3oBaHus - 1
Crparerust npoCTPaHCTBEHHOTO Pa3BUTHUS PETUOHA - 2
BromxeTHbIN MPOTrHO3 Ha AOATOCPOYHBIN NEPHOLT - 3
[Iporuo3 conuanabHO-3KOHOMUYECKOTO Pa3BUTHS PErMoHa - 4
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8. Pacnonoxure MOCJICAOBATCIIBbHO 3TAIlbI ITPOLECCa CTPATCTUYCCKOTO IIJIAHUPOBAHUA:

Onpenenenre MUCCUHM | 1I€JI€ OpraHu3anui - 1
OlnieHKa ¥ KOHTPOJIb BBITIOJIHEHUS - 2
Bri6op crpareruu - 3
Peanuzanus crpareruu - 4
AHanmu3 cpenpl, BKIIOYAIONIMN B ceOs cOop MHQOpMAIMW, aHadu3 CHIBHBIX M CJIa0bIX CTOPOH
bupMbl, a Takke ee MOTEHIMAJbHBIX BO3MOXXHOCTEH Ha OCHOBAHMU HMMEIOIIEHCS BHEUIHEH u
BHYTpeHHEH nHpopmaruu - 5

9. IlpounTaiite Tekct. [laiite oTBET
1. [TonGepuTe COOTBETCTBYIOIIEE OMPEACIICHUE KOHIETIINH CTPAaTerHIecKoro ynpasieHus: «I maBHon
LEJBIO MpoIecca OObENMHEHHS MPEAIPUATHA, pabOTAIONIMX U KOHKYPHPYIOLINX B OJHON 00iacTu
SIBIISIETCSL YCUJICHUE TO3UIUU (UPMBI B OTPACTH IYyTEM IOTIIOMICHUS OMPEICICHHBIX KOHKYPEHTOB
WM YCTAaHOBIICHUS KOHTPOJISI HAJl HUMID:

10. [IpounTaiite Tekct. JlaiiTe oTBET
BcraBbre nponyiieHHOe CII0BOCOYETaHUE
ABJISIETCS. KPUTHUECKUM ITANoOM, TaK KaKk MMEHHO OH B CITydae yCIEIIHOTO
OCYIIECTBIIEHUSI PUBOAUT NPEANPUATHE K JOCTHKEHHUIO MOCTABICHHBIX lenei. OcyliecTBisieTcs
yepe3 pa3paboTKy Mporpamm, MPOEKTOB, OIOHPKETOB U MPOLELYp, KOTOPhIE MOXHO paccMaTpuBaTh
KaK CpeIHECPOYHbIEC U KPAaTKOCPOUHBIE IJIaHbl CTPATEr U

11. Omnpenenute, Kakasg TMNPOAYKTOBas TIpylmna B CTPATETMM COOTBETCTBYET JaHHOMU
xapakrepuctuke: «CTaparbCsi COXpaHATh WIN YBEJIMYUBATh OO0 CBOETO OM3HECa Ha PhIHKE)

A) «Cobakm»

b) «JlotiHbie KOPOBBI»
B) «Tpynnsie netn»
I') «3Be3mpI»

Pazoen 4. Ilpomesxcymounas ammecmayus

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua

Bonpocwi/3aoanus:
1. Anroput™ pa3pabOTKU CTpaTeruu
2. TexHonorus pa3pabOTKH CTPATETHH
3. Conepxanue [I9CT-ananuza. Hanpasnenus uccieaoBanus
4. YpoBHU cTparernyeckoro mianupoBanus B Poccuiickoit @enepannu
5. OOBEKTHI U CyOBEKTBI CTPATErMYECKOT0 YIPABICHUS 110 YPOBHSM BIIACTH
6. Ctparerusi MapKeTUHTA B CUCTEME CTPATETUUYECKOTO YIIPABICHUS
7. CTpYKTYpHBII aHaTu3 KOHKYPEHTHOTO OKPYKEHHS OpraHu3aiuu
8. O01IMe KOHKYPEHTHBIC CTPATEr K
9. [loHsITHE PUCKOB B CTPATETMYECKOM TUTAHUPOBAHUH PA3BUTHS TIPEIIPUIATAN
10. CyuHoCTh TEOpUH yNpPaBIECHUS pe3epBaMu
11. HopmaTtuBHO-TIpaBoBas 0a3a CTpaTeruu yrnpasieHus (pakTopaMmu Mpou3BOACTBA

12. KOHKypeHTHO€E NPEUMYIIECTBO
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13. Metoas! yripaBiieHUs] KOHKYPEHTHBIM IMOTEHIIMAJIOM OpraHu3alluu
14. Buabl KOHKYpEHTHOM CTpaTeruu

15. Meton «zepeBa 1enei»

16. SWOT-ananu3. Ero cymnocTts. [loctpoenne maTpuiibl

17. Buapl cTpareruu 1 ux xapakrepuctuka. CTpaTeruiyeckas nupaMua.

18.  KopnoparuBnas ctparerusd. JlenoBas crparervs. @yHKIMOHAIBHBIE U ONEpAI[U-OHHBIE
CTpaTeruu.

19. ®akTopsl, BAUsIOMKE Ha (POPMUPOBAHUE CTPATETUH.

20. YmpasneHue nporeccoM GOpMUPOBAHUS CTPATETHH.

21. Marpunia bocToHCKO# KOHCY/IBTaTUBHOW I'PYTIIIbI

22. Coneprxanue, MooKeHue, opMUpOBaHUE, BHIOOP MUCCHUHU.

23. Crparernueckoe BUACHUE, POPMUPOBAHUE CTPATETUICCKOTO BUACHUS
24. OcHoBHBIE (PAKTOPBI MUKPO- U MAKPOCPEAbI

25. OcHoBHble nonokeHus 172-P3 kak 0a30BOro JOKyMEHTa pa3pabOTKU CTpaTe-TMYeCKUX
IJIAHOB.

26. IlepeueHb MOKYMEHTAIIMOHHOTO W HMH(OPMAIMOHHOTO COTPOBOXKICHUS B pa3pa-00TKe
CTpaTeruu.

27. MeTononoruueckasi OCHOBa pa3padOTKU CTPATErMYeCKUX IIAHOB.

28. lnaukaropel rocyaapCTBEHHBIX IIPOTpaMM.

29. ctounuky (pMHAHCHPOBAHUSI TOCYIAPCTBEHHBIX MTPOIPaMM.

30. ®uHaHCUpPOBaHHE MYHUIIUIAIBHBIX TPOEKTOB U MPOTPAMM.

31. CyuiHocTh U cofepaHUe OCHOBHBIX Pa3JelIOB FOCYAapCTBEHHON IPOrPaMMBI.

32. OtnuuMe MNpOrpaMMHO-IIENIEBOTO IOAXOAA B CTPATETMYECKOM YNPABICHUM OT
IIPOEKTHO-1IEJIEBOTO M1O/IX0/1A.

33. IlepedyeHb HOPMATHBHO-TIPABOBBIX  JIOKYMEHTOB JJIS pa3pabOTKH  CTpaTeruu
MY-HULIUIAILHOTO 00pa30BaHHUs.

34. CyuiHocTh IPOrHO3UPOBAHMS B TOCYJaPCTBEHHOM M MyHUIIUIIAJIBHOM YIIPaB-JIE€HUH.
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35. ANroput™M OLEHKH COLMAIbHO-3KOHOMHUYECKOTO COCTOSIHUSI O0BEKTa CTpaTe-rHueCcKOro
YIIPaBJICHUS.

36. [lonsTue HayKu cTpaTernyeckoe yrpanienue. Llenu u 3amauun

37. Vctopus CTAaHOBIIEHUS U Pa3BUTHUS CTPATETMUYECKOTO IUIAHUPOBAHUS U YIIpaB-JICHUS KaK
CaMOCTOSITENIbHOTO HaIIPaBIICHUS! SKOHOMUYECKOM HAyKH

38. Meronudeckoe, pecypcHoe, WH(DOPMAIIMOHHOE U MPaBOBOE OOecredeHue pa3-paboTKu
CTPATCTHUU OpTraHru3alun

39. Crparerus, 3TUKa U COLIMAIbHAs OTBETCTBEHHOCTh

40. KpuTepuu yCrenHou cTparerum

41. Tpu Buna crparerui

42. CouunanbHasi cTpaTerus

43. Ctparerusi OpraHM3allMOHHBIX U3MEHEHUH

44. I'moGanbpHbIE TPEHBI PA3BUTHUS TOCYIAPCTBEHHOIO CTPATETUYECKOTO YIIPABICHUS

45. D(ddexkTHBHOCTh TOCYIAPCTBEHHOTO CTPATETHMUECKOTO YIIPaBICHUS M TPOOIEMBI €€
OLICHKH.

46. MeTonbl OIICHKH paOOThl OpraHU3aluu

47. KmioueBble (haKTOPBI, ONPENENIOnue BHIOOp CTpaTerMd OPraHoB TOCYIapCTBEHHOM
BJIACTH WM MyHULMIIAIBHOTO YIIPABJICHUS

48. OCHOBHBIC KPUTEPUHU OIEHKH A()PEKTUBHOCTH CTPATETHH OPTaHOB TOCYIap-CTBEHHOM
BJIACTH WJIM MyHUIIUIIAIBHOTO YIIPaBIICHUS

49. MOHUTOPHHT pean3aluy CTPATEruH

50. Anroput™ pa3paboTKH CTpaTeruu

51. ConeprkaHue 3TanoB CTPATETUYECKOTO YIIPaBICHUS

52. CpaBHHUTENBHBIN aHAMH3 pa3paboTku cTpareruu mo I.Munuodepry u . Aucoddy
53. CucTtemMHbIN NOAXO0 B CTPATETUYECKOM YIIpaBJICHUN

54. [Ilepeuncnure npoOIEMbI, KOTOpBIE 3aTPYAHSIOT  TPOLECC  CTPATErHUECKOro
IUTAHUPOBAHMSI HA PETUOHAIILHOM YPOBHE.

55. Mogenu rocymapCTBEHHOIO PETyJIUPOBAHUS U COIMATIBbHO-D)KOHOMHYECKOTO Pa3BUTHS
SKOHOMMKH
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56. B yeMm 3akio4aroTcs OCOOCHHOCTH (POPMHUPOBAHHS «CTPATETHUYECKOTO BUICHHSA» Ha
pErMOHAIbHOM YPOBHE

57. Oran uenenonaranusa. @opmuposanue neneil. Macrpyment «lepeBo uenen»
58. YyacTre CTeKX0IepoB B IIpoliecce pa3paboTKu U peaTn3aluu CTpaTeTuu
59. Pa3paboTka CTpaTern4eckoro 1jiaHa, €ro Coaep:KaHme

60. OCHOBHBIE KOHIEIINY IIKOJI CTPATErHYECKOrO YIIPaBICHUS

61. KagpoBslii cpe3 BHYTpEHHEN Cpebl OpraHu3aluu

62. Drtanm 0OCYXJCHHS MPOEKTa CTPATErMH CPEau HaCEJICHHUS W Pa3IMYHBIX KaTeropuid
pa3zaboTYNKOB MpH (POPMUPOBAHUM AJTBTEPHATUBHOTO psiJia PEIICHUIA

63. Kputepun BbI0Opa 1 OLICHKH CTPATETHH Pa3BUTHSI OpraHU3aluU

64. Meton «cucTeMbl cOalaHCUPOBAHHBIX MTOKa3aTeIei»

65. OCHOBHBIE 3Tanbl YIPABICHUYECKOTO LIUKJIA IPU KOPPEKTUPOBKE CTPATETUN
66. KoppekTrupoBKka cTpaTeruu B MpoOIECcce €€ peann3alun

67. OcHoBaHME IJIsl CTPATErMYECKUX MHUIMATUB B COLIMAIBHO-3KOHOMHYECKOM DPAa3BUTUHU
MYHHUIIUIAIBFHOTO 00pa30BaHuUs

68. Metoaunka onpeaeneHus CUCTEMbI CTPATErHYECKUX MTOKa3aTenei
69. BrisiBIeHHE KOHKYPEHTHOTO MTPEUMYIIIECTBA HA CTPATErHYECKUI MTEPUO
70. ®opMupoBaHHE CTPATETHU KOHKYPEHTOCITOCOOHOCTH

71. Metoanueckoe, pecypcHoe, HHPOPMAIIMOHHOE W TMPaBOBOE OOECIeYeHUE pa3padOTKH
CTpaTeTHH Pa3BUTHS TEPPUTOPUU

72. PazpaboTka CTpaTernueckoro ImiaHa, ero coJepKaHmue

73. 3aganue 1.YcTaHOBUTE IPaBUIIbHYIO IOCIIEA0BATEILHOCTh

Pa3zpaboTka nepeBa merneii mpoBOIUTCS MPHU CIIETYIONIEH TTOCIEeI0BATEIPHOCTH ICHCTBHI:
Ornpenenenre reHepabHOM 1EN COMATbHO-OKOHOMUYECKOTO PA3BUTHS;
[TocTpoeHue uTOroBOro aepea menei.

O1ieHKa 3HAYMMOCTHU U CYIIECTBEHHOCTH MOJIEIIEH;

ITpoBepka 11es1eil Ha peasbHOCTh BHITIOJIHEHUS,

[IpoBepka 31eMEeHTapHOCTH MOALENEH;

Brinenenne noaenei;

A e

74. 3ananue 2. Beibepure npaBuiIbHBIN OTBET. JlaiiTe 000CHOBaHUE

BI:IGCpI/ITG, Kakasi KOHLCIIHA OHNpCACIIEICT OCHOBHOC TCOPCTHYCCKOC IIOJOKCHUC MOACIN U
NpeaACTaBIIACT, YTO OTACIBHO B3SThII BU om3Heca r000MH opraHu3alv MOKCET HaXOAUTHLCA Ha
OI[HOﬁ N3 YKa3aHHBbIX CTaI[I/Iﬁ JKU3HCHHOI'O IIUKJIA, U, CJICA0BATCIIBHO, €0 HY’>KHO aHAJIU3UPOBATH B

TTonrorosneno B cucteme 1C:Yuusepcurer (000010871) Crpanuria 20 u3 28



COOTBETCTBUU UMEHHO C dTOU CTaguEH.
Konuenius BocToOHCKO KOHCYIbTaTUBHOW TPYIIIIBI
Konnenmus [xenepan Dnekrpruk/MakkeH3n
*Konnenmus Aptyp ae JIuttn

75. 3ananue 3. Beibepure nmpaBuiibHBIN 0TBET.O00CHYITE BHIOOD

2. Jns dopMynupoBaHUS TEHEPAIBHON M OpraHa BJIACTH OCHOBOIIOJIATAIONINM SBISICTCS
HaJu4yue y pPYKOBOJCTBA , TO €CTh TMPEACTABJICHHUS O TOM, 4YTO SIBIISETCS
MPUOPUTETHBIM M BAXXKHBIM JUISI HACENIEHUSI UX PErHOHA, K YeMy UM HEOOXOAMMO CTPEMHTHCS, KaK
MMEHHO YITy4YIllaTh KA9€CTBO KU3HHU MPOXKUBAIOIINX U KaKyI0 KOHKPETHO IMOJIb3Y OOIIECTBO CMOXKET
W3BJICYb.

1) Crparernueckoro rjaHa

2) Crparern4eckoro BUACHUS

3) I'enepasibHOTrO MIaHa

4) Crparernveckoi enu

76. 3ananue 4. YcTaHOBHUTE NIOCIIEAOBATEIIBHOCTD
Omnpenenure BEpHYO NOCIEN0BaTENbHOCTD poBeaeHus SWOT-ananu
-OnpeaeseHue CadbIX CTOPOH
-BBISIBJICHUE BO3MOYKHOCTEN
-BBISIBJIEHUE YIPO3
-COCTaBJIEHUE MaTPUIIBI BO3SMOXHOCTEN U YIpo3
OIIpE/IENIEHUE CUIIbHBIX CTOPOH
77. 3apanue 5. IlpounTtaiiTe TEKCT. YCTAaHOBUTE MOCIEI0BATEIbHOCTD.
Buenpenne cOanaHCHpOBaHHOM CHCTEMBl IOKas3aTeleld BKIOYaeT B ce0s  CIeAyIOIIyIo
IIOCJIEJOBATENBHOCTD I11arOB:
- OnpeneneHrne OCHOBHBIX HANpPABJICHUH CTPATETUH PA3BUTHS C YYETOM MPOTPaMM U MOANIPOrpaMM
pa3BUTHS CyOBEKTa;
- - Bakpemenue CCII B cucteme ynpaBieHUs: CyOBEKTOM.
- Co3maHue cTpaTernyeckoi KapThl 171 CyObeKTa B IIEJIOM C YUYE€TOM OCHOBHBIX HallpaBlICHHIA;
- Pa3paboTka (hUHAHCOBBIX TOKa3aTeliel W OINpeNeIeHUe IEeMOYKH B3aUMOCBs3eH (PUMHAHCOBBIX
noKasarelseii ¢ peain3yeMbIMU IPOrpaMMaMH U IOANPOTrpaMMaMy Pa3BUTHS,
- «Kackanupoanue» CCII Ha noxpasaenenus u Onoku: GpuHAHCH, Oaromnonyyareiay, BHyTPEHHUE
npoliecchbl, 00yueHne U pa3BUTHE;
- Ormpenenenne B mpenenax OJ0Ka BHYTPEHHUX IPOLIECCOB OCHOBHBIX HANpaBICHUI pa3BUTHUS
CyOBEeKTa B paMKax peajnu3aluy CTPaTeruy pa3BUTHUS;

78. 3ananue 6. PaccuuTaiite mokasarens. OTBET B THIC.pyO
Paccuunraiite mpuos1e MO 3a maHHBII TIEPHOI.
Hcxonnas napopmanus ciaenyromnias:
[IpsiMbie 3aTpaThl Ha coAep)KaHHE 3a OTUETHBINM TEpHOA cTalroHapa cocTaBuwiu 2560 TwIC.pyoO.
KocBennpie-310 Thic.py0. BrIpyuka OT peanmszaniud MEIUIIMHCKUX YCIYT 3a 3TOT K€ TEPHUOJ
-3100TBIC.pYO.

79. 3ananue 7. Boibepure mpaBUIIbHBIN OTBET U 000CHYHTE BEIOOD
Omnpenenure KOHIENHUIO CTPATErHYECKOTO BEIOOpA
-BBICIIIEE PYKOBOJCTBO OTCJIEKUBAeT HauOojee BakKHble Ui Oyayliero kopmopauuu (GaxTopsl,
HA3bIBAEMBIC CTPATErHUECKUMH (PaKTOpamu
-popMHUpOBaHUE aIBTEPHATUBHBIX HAMPABICHUN pPA3BUTHS MPEANPHUATHS, MX OIEHKA, BHIOOD
JyYIIed CTPaTernuecKoil albTepHATUBBI IS Pealn3aiuu
-pa3paboTka mporpamMm, OIOMKETOB U TPOIEAyp, KOTOpPblE MOXHO paccMarpuBaTh Kak
CpEIHECPOYHbIE U KPATKOCPOYHBIE TUIAHBI pEaTH3aI[ii CTPATETUI
-IIPOTHO3WPOBAaHUE BHEIIHEH cpeapl W pa3padoTka CHOCOOOB ajamnTalud TPEANpUATHS K e
WU3MEHEHUSIM

80. 3amanue 8. BriOepuTe mpaBMIIbHBIA OTBET M OOOCHYHTE BHIOOD

Bribepure ctpareruto, KOTopas IpeaycMaTpuBaeT OTKa3 OT JOJITOCPOYHOro B3IUIAa Ha OU3HEC B
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MOJIb3Y MAKCHUMAJILHOTO MOJTyY€HHUs JOXOJ0B B KPATKOCPOYHOU MEPCIIEKTHBE
pa3BUTHUA MTPOAYKTA
00paTHOM BepTUKAJIbHON WHTETPAIIUH
«cbopa ypoxasn»
KOHIJIOMEPATHOM TUBEepCUPUKAIIUI
81. 3aganue 9.IIpounTtaiiTe TEKCT, yCTAHOBUTE COOTBETCTBUE

YCTaHOBHUTE COOTBETCTBUE B CTPYKTYpPE WHIUKATOPOB COLMAIBHO-3KOHOMHYECKOTO pa3BUTHS
pEruoHa 1o Ka 4YeCTBEHHbBIM I10Ka3aTesIM

A 3aHATOCTb HAaCEIEHUS

b JXwibe u )KUIUIIHBIE YCIOBUS

B OGpa3oBanue

I' 3npaBooxpaneHue

I Tpancnopr

1 KadecTBO MEIUIIMHCKOTO OOCTYXKHUBAHUS

VYcnoBus npeObIBaHMS B CTAllMOHApE

2 KauectBo gopor

3 CremneHb yIOBIETBOPEHUS HACEICHUS Ka4eCTBOM IIPEIOCTABIISIEMbIX 00Pa30BaTeIbHbIX YCIYT.
Crenenp 00eCTIEYeHHOCTH HaceleHHst 00pa30BaTeIbHBIMU YUPESKICHUIMU

4 CaHuTapHO-OBITOBBIE YCIOBUS pabOUUX MECT

CpenHuii BO3pacT TPyA0CIOCOOHOTO HaCEIIeHUs

5 TepputoprualibHOE pa3MEIICHUE HOBBIX TOMOB. /[0CTYITHOCT®,

YIAOBJIETBOPEHHOCTh M O0OECNEUEHHOCTh HACEICHUS JKUIBEM W KayeCTBEHHBIMU  KUIHIIHBIMHU
YCIIOBUSIMU

82. 3apanue 10. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

YCTaHOBHUTE COOTBETCTBUE M0 XapaKTEPUCTUKAM METOAMK
0 OIIEHKE COIMATbHO-DKOHOMUYECKOTO Pa3BUTHUS perMOHa

A OreHka CTeTeHn MeKPErHoHaIbHON U epeHImanum pernoHOB

b VYcrpanenue HepaBHOMEPHOCTH B YPOBHSIX COLMATIBHO- SKOHOMUYEC

KOTO Pa3BUTHUSI PETUOHOB

B Onenka 3ppexTUBHOCTH yIpaBICHUS COLMAIbHO-KOHOMHUYECKHM Pa3BUTHE M PETHOHA
I' Ananus v mporHo3upoBaHUE COIUATBHO-3KOHOMUYECKOTO Pa3BUTHS PETHOHOB

1 Pa3zpaborana Ha ocHOoBe MeToauku [IpaBurensctBa PD, HO copepkuT 9 mokazarernei

2 CoCTOHUT U3 MIMPOKOTO HAbOpa MmoKasareseH, XapakTepu3yIouX YPOBEHb )KMU3HU HACEIICHUS
pervona

3 Hcnonp3yroTcsl moKa3aTeia, XapaKTepu3yloliie 3KOHOMUYECKYI0, (PMHAHCOBYIO U COLIMAJILHYIO
chepy neaTeTbHOCTH PETHOHa

4 Meroauka comepxuT S u3 9 nmokaszarenei, npuMmeHsieMbix bapanoBsiM 1 CKy(pbprHOM

7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTAlUM

Ounas popma obyuenus, Bmopou cemecmp, Ixzamen
Konmponupyemvie H/IK: YVK-1.1 YK-1.4 OIIK-2.1 OIIK-3.1 OIIK-3.4
Bonpocsl/3ananus:

1. AnropuTt™ pa3paboTKu CTpaTeTuu

2. CopeprxkaHue ATaloOB CTPATETUYECKOTO YIPABICHUS

3. CpaBHUTENBHBINA aHAN3 pa3padoTku cTpareruu o [.Munnoepry u U. Aucoddy

4. CucTeMHBIN OAXO/l B CTPATETUYECKOM YIIPABICHUU
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5. Ilepeuncante npobaemMbl, KOTOPBIE 3aTPYIHSIOT MPOIIECC CTPATETMYECKOTO TIIAHUPOBAHUS
Ha PErMOHAJILHOM YpOBHE.

6. Monenu rocylapCTBEHHOIO PETyJIUpPOBaHUS U COLUAIBHO-2KOHOMHUYECKOTO PpPa3BUTHUSA
SKOHOMUKH

7. B uem 3akimo4aroTcsi 0COOCHHOCTH (OPMUPOBAHUS «CTPATETUUYECKOTO BUACHMSD Ha
pErHoHANIbHOM YPOBHE

8. Oran nenenonaranusa. @opmuposanue neneil. Muctpyment «/lepeBo nenein»
9. Yuactue CTeHKXOJIIepOB B IpoIecce pa3padOTKU U pealin3alliil CTPaTeruu
10. Pa3paboTka cTpaTern4eckoro IiaHa, ero cojiepkaHue

11. OcHOBHBIE KOHLIETILIUY IIKOJI CTPATETMYECKOTO YIPABICHHUS

12. KaapoBslii cpe3 BHYTPEHHEHN cpeibl OpraHu3aluu

13. Meroaudeckoe, pecypcHoe, MHPOPMAIIMOHHOE W MPaBOBOE OOECleYeHHEe pa3padOTKH
CTpaTeruy pa3BUTUS TEPPUTOPUU

14. ®opMupoBaHUE CTPATETUH KOHKYPEHTOCIIOCOOHOCTH
15. BeIsiBIeHHE KOHKYPEHTHOTO TPEUMYIIIECTBA HA CTPATErHYECKUIN TEPUO
16. Metoauka onpeaeneHus CUCTEMbI CTPATErHYECKUX TTOKa3aTesnei

17. OcHoBaHMe AJii CTPATETUUYECKUX WHUIMATHUB B COIMAIbHO-3KOHOMUYECKOM Pa3BUTUU
MYHHIMIIATEHOTO 00pa30BaHUs

18. KoppekTupoBka cTpaTeruu B MPOLECCE €€ peaTn3aiuu

19. OcHOBHBIE 3Talbl YIPABIECHYECKOTO LIUKJIA IPU KOPPEKTUPOBKE CTPATETUU
20. Meton «cuctembl cOanaHCUPOBAHHBIX MOKA3aTeNei

21. Kputepuu BbIOOpA U OLIEHKH CTPATETUH PA3BUTHUS OpraHU3alun

22. Drtan 0o0CYXICHHS TPOEKTa CTPATErHMM CpPEAM HACeJIeHHs M Pa3InYHbIX KaTeropuit
pa3-paboTyuKoOB Ipu GOPMHUPOBAHUH AJTBTEPHATUBHOTO Psijia PEIICHUI

23. TexHosorus pa3paboOTKu CTpaTeTuu
24. Conepxanue [19CT-ananu3za. Hanpasnenus uccienoBanus
25. YpoBHU CTpaTern4eckoro mianupoBanus B Poccuiickoit @enepanun

26. OOBEKTHI U CYyOBEKTHI CTPATETHYECKOTO YITPABJICHUS TI0 YPOBHIM BJIACTH
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27. CTparerusi MapKeTHUHTa B CUCTEME CTPATETUYECKOTO YITPABICHUS

28. CTpyKTypHBI aHAIU3 KOHKYPEHTHOTO OKPY>KEHHSI OpTraHU3aliu

29. O6mue KOHKYPEHTHBIE CTPaTEruu

30. IToHsiTHE PUCKOB B CTPATETMUYE€CKOM TUIAHUPOBAHUU PA3BUTHS TPEATPUATHN
31. CymHOCTh TEOPUH yHpPABICHUS pE3EPBAMHU

32. HopmatuBHO-TIpaBoBas 6a3a CTpareruu ymnpaBieHus (pakTopaMu MPOU3BOACTBA
33. KoHKypeHTHOE TPEUMYIIECTBO

34. Metoasl yripaBiieHUs] KOHKYPEHTHBIM IMOTEHIIMAJIOM OpraHu3alluu

35. Buabl KOHKYpEHTHOM CTpaTeruu

36. Meton «epeBa 1enei»

37. SWOT-ananu3. Ero cymnocTts. [locTtpoenne maTpuiibt

38. Buael cTparernu u ux xapakrepuctuka. CTparernyeckas nupaMua.

39. KopnioparuBHas ctparerusi. [lemoBast crparerusi. OyHKIIMOHAJIBHBIE U OINEpPAI[U-OHHBIE
CTpaTeruu.

40. ®akTopsl, BAUSIOMNE Ha (POPMUPOBAHUE CTPATETUH.

41. YpasneHue nporeccoM GOpMUPOBAHUS CTPATETHH.

42. Marpunia bocTOHCKOI KOHCY/IBTaTUBHOW I'PYTIIIbI

43. Copeprkanue, mojaoxeHue, HoOpMUPOBaHUE, BHIOOP MUCCHH.

44. Ctparernueckoe BUACHUE, POPMUPOBAHUE CTPATETUICCKOTO BUIACHUS
45. OcHoBHBIE (PAKTOPBI MUKPO- U MAKPOCPEAbI

46. DPPeKTUBHOCTH CTPATETUUECKOTO YIPABICHHS, CYIITHOCTh, TOKA3aTeNIN

47. OcHoBHble nonokeHus 172-P3 kak 0a30BOro JOKyMEHTa pa3pabOTKU CTpaTe-TMYeCKUX
IJIAHOB.

48. TlepeueHb MOKYMEHTAIIMOHHOTO W HMH(OPMAIMOHHOTO COTPOBOXKICHUS B pa3pa-00TKe
CTpaTeruu.

49. MeTononoruueckasi OCHOBa pa3padOTKU CTPATErMYeCKUX IIAHOB.
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50. IH1ukaTopsl roCcy1apCTBEHHBIX IPOTPAMM.

51. UcTounuku GUHAHCUPOBAHUS TOCYIAPCTBEHHBIX IPOTPAMM.

52. duHaHCUPOBAaHNE MYHULIUIIAIBHBIX IPOEKTOB U IPOTPaMM.

53. CyuiHocTb U COAepXKaHUE OCHOBHBIX Pa3/IeIOB FOCYAapCTBEHHON IPOrPaMMBI.

54. OtnuuMe MNpPOrpaMMHO-IIENIEBOTO MOAXOAA B CTPATETUYECKOM YNPABICHUM OT
IIPOEKTHO-LIEJIEBOTO MIOX0A.

55. IlepedeHb HOPMATHBHO-TIPABOBBIX  JIOKYMEHTOB JJIS  pa3pabOTKH  CTpaTeruu
MY-HULIUIAILHOTO 00pa30BaHUS.

56. CyuiHocTh MPOrHO3UPOBAHUS B TOCYJTaPCTBEHHOM M MyHHUIIUIIAJIBHOM YIIPaB-JIE€HUH.

57.  ANTOpUTM OLEHKH COLUAIBHO-IKOHOMHUYECKOTO COCTOSIHUSL 00BEKTa CTPATErnYeCcKOro
YIIPaBJICHUS.

58. IloHsiTHE HAayKW cTpaTerunyeckoe yrpasienue. Llenun u 3amauun

59. Ucropus CTaHOBIEHUS U Pa3BUTHUS CTPATETHMYECKOTO TUIAHUPOBAHUS U YIIpaB-JICHUS Kak
CaMOCTOSITENIbHOTO HaIlPaBIICHUSI SKOHOMUYECKOW HAyKH

60. Meronudeckoe, pecypcHoe, WH()OPMAIIMOHHOE U MPaBOBOE OOecredeHue pa3-paboTKu
CTPATCTHUU OpTraHru3alun

61. Ctparerus, 3TUKa U COLIMAIbHAsA OTBETCTBEHHOCTh

62. Kputepuu ycnemHon crpareruu

63. Tpu Buma crparerui

64. ConmanbpHas cTparerus

65. Ctparerusi OpraHu3allMOHHBIX U3MEHEHHI

66. I'noGanbHbIE TPEH bl Pa3BUTHUS TOCYIAPCTBEHHOTO CTPATETHYECKOTO YIpaBie-HuUs

67. DddeKTUBHOCTh TOCYAAPCTBEHHOTO CTPATETHMUYECKOTO YIPABICHHUS M TMPOOJe-MbI €€
OLICHKH.

68. MeTo/bl OLIEHKH pabOThl OpraHU3aINH

69. KioueBble (akTOpbl, OMpPEIEISIONIMe BBHIOOP CTpPAaTETHH OPraHOB TOCYAap-CTBEHHON
BJIACTH WM MyHULMIIAIBHOTO YIIPABJICHUS

70. OcHOBHBIE KpUTEPHUH OIEHKH 3(P(HEKTUBHOCTH CTPATETHH OPraHOB TOCYAap-CTBEHHOU
BJIACTH WJIM MyHUIIMIIAIBHOTO YIIPaBIICHUS
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71. MOHUTOPUHT peaau3aluu CTpaTerun

3aounas gpopma obyuenus, Bmopotii cemecmp, Sxzamen
Konmponupyemvie U/JK: VK-1.1 VK-1.4 OIIK-2.1 OIIK-3.1 OIIK-3.4
Bomnpocwi/3ananus:

1. Bompocs! k 3k3aMeHy 3a04HON (hOpMbI 00yUEHHSI COOTBETCTBYIOT BOIPOCAM K JK3aMEHY
04HOH popMbI 00yUeHHS

8. MarepuaJibHO-TEXHHYECKOE H Y1eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
8.1. [lepevyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. PomanoB E. B. Ctparernueckoe ynpasieHue: yueOHuk it By30B / PomanoB E. B., Pomanosa
E. B.. - 2-e uzn., nmepepad. u gom. - Cankt-IletepOypr: Jlans, 2025. - 360 c. - 978-5-507-51579-0. -
Texcr: AJIIEKTPOHHBIH. /! RuSpLAN: [caiiT]. - URL.:
https://e.lanbook.com/img/cover/book/450899.jpg (mara obpamenus: 08.10.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

2. KJIOYKO E. H. Crparernueckoe ynpasinenue: yued. mocodue / KJIOUKO E. H., bputukosa E.
A.. - Kpacaomap: KyoI'AY, 2024. - 114 c. - 978-5-907907-44-7. - TexcT: HEMOCPEICTBECHHBIN.

3. BPUTUKOBA E. A. Crparernueckoe ynpasinenue: meron. ykazanus / BPUTHUKOBA E. A.. -
Kpacnomap: Kyo6I'AY, 2022. - 88 c¢. - Tekcr: onekrponnsrd. // : [cait]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=11441 (mara oOpamenus: 12.05.2026). - Pexum
J0CTyTa: 1O TMOAMKICKE

4. TINIOTHUKOBA E. B. IIporpammupoBaHue M TUIAHUPOBAHUE PA3BHUTHS TEPPUTOPUU: y4eO.
nocobue / INIOTHUKOBA E. B.. - Kpacunonap: Ky6I'AY, 2025. - 101 c. - 978-5-907977-70-9. -
TekcT: HemoCPEeNCTBEHHBIN.

Jlononnumenvuas rumepamypa

1. JIECHBIX IO. I. IlnanupoBaHue B CHCTEME TI'OCYIApCTBEHHOIO M MYHMIMIAIBLHOTO
ynpasnenusi: yue6. nmocooue / JIECHBIX O. I, benkuna E. H., Kazakos M. 1O.. - Kpacnonap:
Ky6l'AYy, 2020. - 104 ¢ - Tekcr: osnekrpoHseid. // : [cait]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=9589 (mara oOpamenus: 12.05.2026). - Pexum
JOCTYTIA: TIO0 TIOMTUCKE

2. Annynos,, A. fI. Crparermueckoe ympasinenue / A. . Aunmynos, - Crparerndyeckoe
ynpasinenue - Mocksa: Texnocgepa, 2015. - 344 c. - 978-5-94836-406-3. - TekcT: 2MeKTPOHHBIN //
IPR SMART: [caiit]. - URL: https:/www.iprbookshop.ru/58867.html (mata oOpamenus:
08.10.2025). - PesxuMm noctyna: o noamnucke

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneuynBaeTCs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix

1. www.programs-gov.ru - MHbopManMoHHbIi cepBep Mo MaTepuanaM ¢eaepaibHbIX IEIeBBIX
MporpaMm

Pecypcol « Unmeprem»

1. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - OduruaapHbIi cailT
MuHuCTEpCTBA SKOHOMUYECKOTO pa3BUTHsI PD

2. https://e.lanbook.com - Jlanb
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3. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - Odunuanbueiii cait
MuHucTepcTBa 5)KOHOMUYECKOTO pasutus PO

4. https://edu.kubsau.ru/ - O6pa3zoBarenbHbIii mopran Kyol'AY

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONB3yeMbIe MIPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCLUUIUIMHE TTO3BOJISIOT:

— o0ecrneunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMU 0Opa30BaTeIbHOIO IMpolecca, B TOM UHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECcCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllUU II0
JTUCLUIUIMHE U PE3YJIbTaTOB OCBOEHUS 00pa30BaTEeIbHON PO PaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3aAIMH N3ydyaeMOi HHPOPMAIIUH ITOCPEICTBOM
WCTIOJIb30BaHMsI MTPE3CHTALNH, YUeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedenp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnnoteka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3zyercs.
8.4. CnenuajbHbIe NOMEILEHUS, 1a00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

VYueOHas aymuTopus
513an
Cmmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .

9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIed W IPOMEKYyTOYHOU
arTectaldif, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepxaHue METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM IO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae nmoaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padombot
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IIpaxmuueckue 3anamus
[TpakTUdeckue 3aHATUS IPOBOJISATCS C UCTIONB30BAaHHEM YU4EeOHO-METOANYECKUX U3/IaHUiL. ...

10. MeTonnueckue peKOMeHIallUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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